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Some of the issues for a STRIVE program rollout

Bill Brueck, 5960 STRIVE coordinator
   bill@apluscomputer.com  507/289-4824

Let’s assume a target of the first meeting with mentors and students in mid October.  This gives us an (arbitrary) anchor point for planning a timeline.

March – April 


Present to board, get board approval


Present to membership


Identify funding sources


Establish key contact with local high school



(start with Principal, probably be assigned a counselor to work with)


Establish club STRIVE committee



Chair: Vocational Service director?



Fund solicitor



Mentor recruitment



Program person



Webmaster


Start semi-monthly meeting process (later maybe change to monthly)

May - August


Establish a meeting place, dates, and times for monthly school meetings with students/mentors


Establish topics for monthly meetings


Establish offsite meetings/activities


Schedule spring (April) banquet: date and facilities


Recruit bulk of the mentors: club, families, co-workers, associates…


Establish target program size (number of students)


Establish budget


Establish award rules

September


Send out invitation letters (must be sent from school, use Rotary letterhead: confidentiality issues here!)


Continue mentor recruitment

October


Hold mentor orientation session(s) 

Match students and mentors


First live meeting! 

November – March


Monthly meetings


Occasional (maybe about 3) planned outside activities



Pizza party



Christmas concert



Career day 


Each mentor responsible for bringing their student to one Rotary meeting and one service event


Track grade progress as available (get help from school on confidentiality issues)

April


Final meeting at school


Awards banquet

May


Program critique

June


Start all over again!

