
Mentor Orientation
Agenda—September 23, 2005
A. Introductions
· Myself

Kim Adams, STRIVE Steering Committee Chair, a member of Rochester Rotary and I’ve been involved in STRIVE since it’s beginning here in Rochester in 1999.  I will be mentoring at Mayo.

· STRIVE Steering Committee Members
· Holly Hess: Co-chair

· Chris Berg: Funding

· Vicki Dearth: Funding

· Audrey Betcher: Programs

· Gerry Brossart: Mentor Recruitment

· Tracey Fogarty: Century Meeting Facilitator

· DeAnna Schleusner: JM Meeting Facilitator

· Laurel Schacht: Mayo Meeting Facilitator

· STRIVE Counselors

· Sam Simmons and Larry Unger: Century

· Mary Sorensen: JM

· Ranny Ou: Mayo
This group has and will continue to put a great deal of time and energy into making this program successful. What’s really great is that the STRIVE Steering Committee is a perfect example of the Rotary clubs working together – it doesn’t matter who’s with Rochester Rotary and who’s with Greater Rochester Rotary – all that matters is STRIVE.

B. Review Specifics of 2005/2006 Program – PROGRAM DETAILS SHEET
· In August, school counselors selected students to invite into program
· Invited approximately 100-120 students to participate at each school
· Had to be in bottom third of senior class

· Had to be eligible for graduation

· Accepted 24-26 students into each school’s program 
· Programs meet monthly (see agenda for specific dates)
· Prizes awarded to the five students with the greatest absolute GPA improvement after 3 quarters
· Prizes:

· Top Prize:  $2,000 scholarship to credible institution

· 2nd Prize:  $1,000 toward tuition/book

· 3rd Prize:  $750 toward tuition/books

· 4th Prize:  $500 toward tuition/books

· 5th Prize:  $250 toward tuition/books

· Prizes will be paid out directly to the institution chosen

· Students can only miss two meetings to still be eligible for a scholarship

· All students with perfect attendance will receive a $100 prize—this includes the banquet!
· It is CRITICAL that you let your student and your meeting facilitator know if you are unable to attend a monthly STRIVE meeting!  We will then arrange for someone to ‘take care’ of your student in your absence.

C. Web-site – all of the information we’re about to review is available on the Rotary Web site – please make a mental note to check there first when you have questions about STRIVE.  The address, www.rochesterrotaryclubs.org/STRIVE is noted at the top of the agendas in your packet, which we’ll review in a minute.
D. Review Information Packet
· Student Application – I’m sure you’ve already found your student information!  We did our best to match you with your first choice school.  If you were assigned a school that absolutely does not work for you, please let me know ASAP.
· Expectations – yellow sheet – read through
· Attendance – white ½ sheet – mentor/student teams will have a folder that the facilitator will bring to each meeting.  One of these sheets will be stapled inside the front cover.  Please note your and your student’s attendance, as well as the dates of any make-ups (as detailed in the Expectations)

· Important dates for seniors – pink sheet – put together by counselors, highlights dates that the students should be aware of

· STRIVE Meeting Agenda – white sheet – shows the date and agenda for each STRIVE meeting for the year.  Get these on your calendar now!!
· What is Rotary – not all of you are Rotary members, so we thought you might be interested in learning more about what Rotary is all about.  Maybe you’d even like to join one of our clubs!

· Any questions?

E. Roger Ring—Making A Connection With Your STRIVE Senior – green sheet in folder
F. Questions?
G. Thank you!!
Have past mentors stand.





Have first-time mentors stand.





On behalf of the STRIVE Steering Committee, I want to welcome you to the STRIVE program and THANK YOU for your willingness to spend your time supporting the youth of our community!





Cannot guarantee great experience.  Some of us will have students who don’t show up at a meeting or may let us down in other ways or even drop out of the program.  But I encourage you to look at the possibilities and at the big picture.  In past years, approx. 90+% of the students who finished the program increased their cumulative GPA.  Top scholarship winners in the past have done so by 18, 22 and even 28%!  I can guarantee you that overall, this program works and I sincerely thank you for being a part of it.








