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1. Set Clear Boundaries

· Confidentiality—who knows about STRIVE?
· Extend your availability for support and encouragement

· Project an openness, a welcoming, a sense of invitation without pressure

· Offer telephone numbers, home and work, for a sense of availability for help

2. Set Realistic Expectations

· Pace yourself to go slow and low at first

· Acceptance of who they are and where they are at, at the moment

· The first step is to develop a trusting and safe relationship

3. Being in the Relationship is Goal Completion

· Stay connected, communicate your respect to the student
· Be emotionally available to listen
· Do they want to see you other than at school monthly
· Telephone contact may be sufficient
· Goal setting happens at the school meeting—may be totally new, go slowly
4. Listen, Listen, Listen
· Withhold judgement or achievement orientation

· “Can you describe how your day went?”

· “What was the very best part of the day for you?”

· “Are there things that happened today that you wished you could change?”

· Give the student the chance and the time to talk about their life without offering judgement or advice, but simply accept that’s the way it went for them.

5. Self-disclose Your Humanness

· As comfortable, share your own story

· Students see us “dressed up and successful”

· Share uncertainty with vocational choices/changes

· Life detours, bumps in the road

· Special examples of resiliency through adversity

6. Sense of Belonging

· Does the student feel that she/he “fits in” at school?

· Often student feels “uniquely unacceptable”

· Offer sense of acceptance in the here and now with you

· High School is terminal, it will not last forever, there is a new future

7. Academics—Get overview

· Class schedule—likes and dislikes
· Assignments—are they handed in/on time?
· Transportation to/from school—bus, car—friends, relatives?
· Tardiness/truancy/lunch hour?

· “Is there one small step you could take to improve?”

8. Disappointment
· Share your own confidentially with a spouse or STRIVE director, not the student, as your expectations for their success may well not be met

· Students don’t have high enough self-esteem to actually believe they deserve your time and help—they may drop out, not show up two times and be dismissed, may have longstanding habitual patterns of failure, which a mentoring relationship may not be able to significantly alter.  

9. Sustain Over Time

· Interest, affirmation, hope, optimism, encouragement, persistence, enthusiasm
· “Wouldn’t it be swell if…….”
10. Final Banquet

· May not get quite this far, but still have a very positive influence

· Your words, or even a slogan of encouragement, may well be remembered

· New attendance incentives have dramatically increased participation

· Encourage 1:1 make-up times.
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