2009-2010
Fast for Hope Program

PARTICIPATE IN THE CULTURAL EXCHANGE TO NICARAGUA IN MAY

Our next cultural exchange to Nicaragua is May 6 thru 16th.  Participation is open to all Rotarians and Rotaractors of District 5960 and their spouses and significant others.  It is a unique opportunity to:

· Learn about the people of Nicaragua

· Learn about the history of Nicaragua

· Experience the culture and beauty of Nicaragua

· Learn about sustainable economic community development

Every person who has previously attended has felt it was a life changing experience.  To learn more about this and the October delegation click on the above links.
EXECUTIVE SUMMARY

For the Rotary year 2009 – 2010 our District has determined that 1/3rd of all funds raised for Fast for Hope will be used in the recovery phase for Haiti.  The recipient organization has not yet been selected.  That determination will be made by the District’s Board of Directors once events have stabilized sufficiently in Haiti so that a meaningful decision can be made.  The recipient organization will need to demonstrate to the satisfaction of our Board of Directors that it adheres to the same vision we have for Nicaragua, which is sustainable economic development that is community driven.

It is our belief that while “project” based funding is critical to address immediate needs in developing parts of the world, a new model needs to be created in order to more effectively address the problem of systemic poverty in the world.  This new model is based on a belief that the local community knows best what they need and that the community must take ownership of any solution in order for it to be successful.  Finally instead of doing a “project” in multiple communities, this is intended to be a multifaceted effort simultaneously addressing the myriad of needs that are interconnected and which cause the residents of the particular community to live in extreme poverty.

February is Fast for Hope month in our district.  Above are links to download this year’s power point presentation and accompanying script for presentation to your club.  If you prefer to have a member of the Fast for Hope committee make a presentation to your club, contact Dave Newman, the committee’s chair for availability.  EMAIL DAVE 

As part of this initiative, our District will be sending two cultural exchanges to Nicaragua this year.  May 6th thru 16th (application deadline March 6th) and October 16th thru 24th (application deadline August 16th).  This is open to all Rotarians in District 5960.  Rotarians who have participated in previous trips have described the experience as life changing.  Click on the link below for more information about either of these exchanges, including who is welcome to participate and costs.  If you are interested in applying, at the top of the page is a link for more information and for the application form.   
 On April 13th at 5:30 PM at Family Means in Stillwater and on April 14th at 5:30 PM in Rochester, Elena Hendrick, the coordinator of Escuela AKF, the NGO with whom we are working in Nicaragua will conduct a district-wide training session.  For those of you who have heard Elena in the past, you know that she is a dynamic speaker, an innovative educator and is passionate about the people of Nicaragua.  Mark the date on your calendar. At the top of this page is the link to the registration form

Watch for updates as our plans and committees develop.
THE FULL STORY (or more than you ever wanted to know about Fast for Hope in Nicaragua.)
It is my pleasure to introduce to you our District’s Fast for Hope Program for this Rotary year of 2009/2010.

Fast for Hope is a program unique to our district. While other districts may have similar efforts, to the best of our knowledge we are the only district to use this name for a district wide coordinated international endeavor. It has been in place for years. 

Sometimes Fast for Hope projects are for a single year and sometimes they are multi-year projects. In some instances they have involved matching grant funds but not always. Past efforts have included both a well program and a feeding program for starving people in Haiti, assisting a fistula hospital in Africa and Books for Africa.

“The tragedy in which the West spent $2.3 trillion on foreign aid over the last five decades and still had not managed to get twelve-cent medicines to children to prevent half of all malaria deaths” William Easterly, former senior research economist at the World Bank 

“It’s true that aid of all kinds is harder to get right than people usually assume, but the kind that has the best record is grass-roots investment – with strong local buy-in – in health, education, agriculture and microfinance.”   Nicholas Kristof, New York Times, April 19, 2009
Think about it. We have donated over 2.3 trillion dollars in foreign aid and yet we can’t figure out how to deliver an inexpensive medication that would prevent half of all malaria deaths. 

In Rotary we have often focused strictly on projects. While they can have significant impact, they generally do not raise the overall economic well being of the target community.  Rather they tend to address a very specific and immediate need.  It is for this reason that three years ago our district leadership assembled a group to see if there was merit in starting a long term initiative to attempt to address the issue of improving the overall long term economics of peoples living in acute poverty.  This program would compliment, NOT be a substitute for our international work through the Rotary Foundation.

Our vision for Fast for Hope is
“Through accompaniment, partners and communities that desire participate in a process of development in order to achieve a sustainable, healthy and economically secure environment.”

This vision statement was drafted collaboratively with members of the Masaya Rotary Club and Escuela AKF.

The three key words are Accompaniment, Development and Sustainable.  
By Accompaniment we mean that the local community knows best.  It means that they can best identify the needs and the solutions.  It means that we relate to the people we are serving with dignity and respect.  It means that they use their voice and that we truly listen to them.
By Development we are not talking merely about a project.  We are instead referring to an effort to raise the overall economic well being of the village.

Sustainable has multiple meanings but when I see the word sustainable in this context it means something that can be continued after we leave.

If you have seen past Fast for Hope presentations you have see the picture of a manually operated rope water pump being used in Africa. it is a good reminder of why we elected to go on this journey.  We show this picture because Elena Hendrick, who is the coordinator at AKF, tells the story of an Italian NGO that came into a community in Nicaragua, decided the community could benefit from a water pump and installed this technologically appropriate pump. However, the problem is that it was the NGO that determined the need and the solution, not the local community. As a result a few years later when the rope broke, even though the community as a whole could have afforded to buy and replace the rope, they instead waited a few more years until the NGO returned in anticipation that the NGO would fix the pump.

So it sounds easy.  We first ask the community what they need and then we go in and help.
Unfortunately it isn’t that easy.  You need to remember the history of Nicaragua.

· US Marine occupation in the 20’s and 30’s

· Three Somoza dictators from 1935 thru 1979

· Two recent civil wars
· from the early 70’s to 1979. 

· from the early 80’s to 1990

· December 23, 1972 “Christmas Eve” earthquake.  Magnitude 6.2

· At the time the most lethal of record for the western hemisphere above South America
· Hurricane Mitch- November 1998
· Winds of 180 mph/Over 50 inches of rain in some places/At least 3,800 Nicaraguans killed
· Volcanoes
· Exploitation by International Companies

· Over 80% of the population lives on $2/day or less.

So put yourself in the shoes of a local Nicaraguan Villager and one day you are invited to a local gathering and some well dressed and well educated person identifies himself or herself as a Rotarian, and tells you they are here to help your community and asks you what you need.

You live on perhaps two dollars per day.  You have lived in extreme poverty all your life as have generations before you.  The only way you survive is through the generosity of NGO’s that from time to time visit your community.  You are asked what you need and what are you going to say?  
Whatever you think that Rotarian wants to hear.

It has been said that people of Nicaragua have become a culture of obedience.  It has also been described as a mentality of “Si, Senior”  When you think about it, it makes sense.  

This brings us to three of the important lessons we have learned since starting this initiative.

1. That the community needs to determine for themselves what they need.

2. That you can’t just go into the community and ask them what they need.  That the community needs to first learn how to dream and vision.

3. That because some communities have become inundated with well meaning NGO’s providing assistance, a culture of dependency has been created.  In this environment those particular communities have become so ingrained in seeking and accepting handouts that it will take years of formation work in the community before they can learn to truly develop their own dreams and visions.  In other words our initiative will not work in every village.

“Giving a poor person food or money might help them survive another day…but it doesn’t give them dignity.  There’s a better way.  Creating ways for people to solve their own problems isn’t just an opportunity in 2010.  It is an obligation.”  Jacqueline Novogratz, founder of the Acumen Fund and author of The Blue Sweater.
We have learned that before we start anything, it is important that the time be spent in training the local villagers to learn how to:

· Have their own hopes and vision

· Learn to listen to their own voices

· Learn the basics of strategic planning.  To do a S.W.O.T. (Strengths/Weaknesses/Opportunities/Threats) assessments 

We have also learned that this work, which we refer to as formation work, needs to be led by native Nicaraguans.  That if early on a person light skinned or Nicaraguan from a privileged class is present, it can skew the process because of the habit of the local villagers to fall back into the tendency to think about handouts.

So what has Fast for Hope done to date? What follows is a summary of some of the key accomplishments that have occurred since this initiative was undertaken:
· In January 2007 a work group was formed to evaluate if their might be a new model to explore.  They agreed there was and after evaluation selected Nicaragua as a possible location.
· In July 2007 a delegation went to Nicaragua to conduct an initial evaluation.  Their recommendation was that Nicaragua had lots of potential and that we should look at working there.

· In the fall of 2007 we prepared and sent out a Request for Proposals to the 12 Rotary Clubs in Nicaragua.  Two clubs responded.

· In November 2007 Delegation #2 went to Nicaragua to evaluate the two responses.  As a result of what they learned they recommended that we work with the Masaya Rotary Club in Las Cortezas and with Elena Hendrick and Escuela AKF as our local partners in Las Cortezas.

· Delegation #3 went to Nicaragua in May 2008 to learn more about AKF and Masaya Rotary Club.  We then put a work plan together with AKF

· In the fall of 2008 AKF started going into Las Cortezas for the purpose of evaluating it’s suitability as a host community for this initiative.

· In January and May of 2009 we sent delegations #4 and #5.  These delegations were open to any Rotarian in District 5960.  We had 8 Rotarians in Delegation #4 and 12 in Delegation #5 including 3 Rotaractors.  The purpose of these two delegations was to:

· Learn about the people, history and culture of Nicaragua.

· Learn about and see examples of successful sustainable economic development.

· Strengthen our relationship with the Masaya Rotary Club

· On the May delegation it became apparent that our vision for the initiative was not the same as that of the Masaya Rotary Club.  This resulted in reflection and communication with the Masaya Rotary Club, and in October 2009, six members of the Fast for Hope Committee traveled to Nicaragua for three days of strategic planning with three members of the Masaya Rotary Club and two members of Escuela AKF.

· In the spring/summer of 2009 AKF completed its evaluation of Las Cortezas and prepared and presented their findings to both the Masaya Rotary Club and District 5960.  The report noted:
· AKF made 14 visits, interviewed 6 organizations working in the community and interviewed two municipal councils (Las Cortezas is divided between two municipalities) 

· “The most visible, tangible and felt dynamic in Las Cortezas is the geographic division which creates difficulties for working together as one community.  As well there are strong political and religious divisions.”  
· “Of the 6 NGO'S we interviewed, five expressed similar challenges they have experienced in working with Las Cortezas due to issues of lack of motivation, strong customs of simply waiting to be given things, the division between the municipal councils, and a showing of very little or no participation in the processes offered, as well they mentioned the influence of NGO's that have worked in the community only with programs of charity”

· AKF has also attended several meetings of the Masaya Rotary Club, including facilitating 4 workshops last fall with members of the Masaya Rotary Club.
· On February 18, 2010 the same delegation from the October delegation returned for three more days of strategic planning with the Masaya Rotary Club. The result of that meeting is that a detailed plan for the next 12 months has been agreed to by Masaya Rotary Club, AKF and District 5960.
· We have now sent seven delegations to Nicaragua in the last 2 ½ years.  This represents a cumulative 43 trips by Rotarians.

· We had Elena here to speak at PETS in 2008 and 2009

· We had Elena conduct three district wide training sessions

· We also had Elena visit our district in fall 2008

· We had Elena, Julieta and three members of the Masaya Rotary Club attend last year’s district conference.

· During each of these visits Elena has toured the district and has spoken at numerous Rotary Clubs

· We have also done our own training including breakouts at both the 2008 and 2009 District Conference and a training session on poverty in October 2008.

· In November and December, 2009, Masaya Rotary Club and AKF met to discuss and recommend criteria for selecting a host community for this initiative. 

A detailed list of actions taken on behalf of this Fast for Hope initiative appears at the end.

MISTAKES WE MADE

We know many Rotarians wonder what is taking so long, why aren’t we in the community starting the initiative?  Some of the reasons have already been discussed. Let me expand a little more.  In past presentations we have talked about the fact that we are forging a new path.  We are unaware of any models that we can easily copy.  As a result we expected to make some mistakes.  From the beginning one of our objectives from this initiative was to learn from those mistakes.

Previously mentioned were three of the things we have learned.  A few more are.

· Communication takes forever.  As hard as we may try to push things, we are operating in a different culture and a different language with a different infrastructure.

· Major decisions take time.  Our District tends to be a consensus driven organization.  While we often use subcommittees to speed the decision making process, it takes time for us to make major decisions.

· Dah!  When we sent out the RFP two years ago, it never occurred to us that we should identify what qualities we were looking for in a host community, not that it probably would have mattered because two years ago we would not have known what those qualities should be.  However the result is that we have spent considerable time evaluating Las Cortezas, only to learn that it probably is a less than ideal candidate as the first host community for this initiative.

· Our NGO needs to also ramp up their assets.  We believe we are very fortunate to have AKF as our partner.  However our initiative takes a lot of their time and they already have other commitments.  Members of the Fast for Hope Committee have spent time coaching the leadership of AKF in ways they can strategically grow.

· The incredible challenge for Masaya Rotarians to live amongst acute poverty where people die daily.  It is extremely difficult for them to focus and commit resources to a long term initiative that we are proposing when the typical “project” would more adequately address the immediate and urgent needs that they are bombarded with on a daily basis.  Let there be no misunderstanding that we are fortunate to have the Masaya Rotary as our partner.  While they are a small club of about 15 members, they have given tremendously of themselves to learn about sustainable economic development and to work with us to develop a common vision and strategic plan

· We did not involve the Masaya Rotary enough in the early stages.  While we spent time with them, we did not do enough to make sure that we shared the same dreams and vision.  We also did not do enough to make sure that they were learning the same things that we were learning about this new model.
· Heat and humidity.  Nicaragua is near the equator and often experiences heat and high humidity.  Just ask yourself how much it would take you to get things done if you worked in 90 degree temperatures and high humidity without air conditioning.  We failed to take this into account initially.
WHAT HAS HAPPENED TO THE FAST FOR HOPE FUNDS RAISED TO DATE?

This is the 3rd year of fundraising for this initiative.  Funds from the first two years were used:

· For AKF to conduct it’s evaluation of Las Cortezas.

· For AKF to conduct workshops for the Masaya Rotary

· For AKF to travel to our District to speak to a variety of Rotary groups.

· For three members of the Masaya Rotary Club to attend our 2009 District Conference

· To send six delegations to Nicaragua.  The district pays for AKF’s services in hosting and guiding the delegation.  The district also pays for in-country transportation and translation services.  Each delegate pays for their own food and lodging and airfare.  The only exception is when the delegation is strictly traveling on Rotary business then the District will also pay a portion of the airfare.  For example for delegation #6, the delegation arrived on a Thursday night, spent the entire Friday, Saturday and Sunday in meetings with the Masaya Rotary Club and flew home early Monday.  This was considered Rotary business.

· To provide partial scholarships for the 3 Rotaractors.  (However, they agreed however in return to each carry back and sell 50 pounds of coffee.)

Most of the funds raised are being held to help fund the implementation stage when it starts.  In the first two years $89,000 has been raised for Fast for Hope and we currently have a balance of $55,287.

WHAT IS NEXT?

Our plan for 2010 is:

· In meetings in February of this year between Masaya Rotary, AKF and us, the three parties have agreed upon ten communities for further evaluation.  By the time of the District Conference in April, the number of communities under evaluation will be reduced to 4.

· March thru fall of this year AKF will conduct their evaluation of these potential communities.

· April 9th thru April 17th Elena will visit District 5960.  Among other things, during her trip she will speak at the District Conference and in the evening of Tuesday, April 13 she will conduct a district wide training in Stillwater and on Wednesday, April 14th she will also conduct the same training program in Rochester.

· May 6th thru 16th Delegation #8 will travel to Nicaragua.  This delegation is open to Rotarians in District 5960 as well as their spouses or significant others.  (Application deadline is March 6)
· October 16th thru 24th Delegation #9 will travel to Nicaragua.  This trip is open to Rotarians in 5960, their spouses, significant others and children, grandchildren, nieces and nephews 14 years of age and over.  This is MEA weekend.

· November 10, 2010 the same group from our District will return to Nicaragua to meet with AKF and Masaya Rotary Club in order to learn the results of AKF’s evaluation and to select two communities for the next.
· In December AKF will prepare a formal work plan for the next phase which will then need to be reviewed and approved by both Masaya Rotary Club and our District.  Part of this work plan will be to project a date for when we can start to enter one or more of the communities.

· Mid January, 2011 AKF will begin to work in the community to assist them in “formation” work.
· While we are trying to develop a new model that will enable people living in acute poverty to permanently improve their economic well being, we are also sensitive to the incredible disaster that recently occurred in Haiti.  We are also mindful of the lessons we have learned in Nicaragua.  As a result, for the 2009 – 2010 Rotary year, 1/3rd of all funds raised for Fast for Hope will be directed to Haiti.  

A specific project has not yet been selected.  Rather we want for the emergency phase to pass and for the recovery phase to begin.  At that time the District’s Board of Directors will identify an undertaking that is attempting sustainable economic development in Haiti and which follows many of the principles we are following in Nicaragua.  That effort will be the recipient of these funds.

HOW CAN I SUPPORT THIS INITIATIVE?

· Educate yourself.  The committee has started a list of recommended books to read.  This list expands as we learn.  It includes:

· The End of Poverty by Jeffrey Sachs

· The Blue Sweater by Jacqueline Novogratz

· Three Cups of Tea by Greg Mortenson
· A Country Under My Skin, by Gioconda Belli
· Bridging the Class Divide by Linda Stout and Howard Zinn
· Outliers by Malcolm Gladwell
· Blood of Brothers by Stephen Kinzer
· Stones into Schools by Greg Mortenson

· Attend the District Conference April 9th and 10th.  Elena Hendrick of AKF will be one of the presenters.

· Attend one of the Fast for Hope Training Sessions.  The next one is April 13th at Family Means in Stillwater, 6:00 PM.
· Participate in one of the two Delegations this year.

· Sign up for the Fast for Hope e-mail list.  The committee uses this list to communicate with Rotarians who have expressed specific interest in this initiative.

· Donate $10.  Our goal is for every Rotarian to give $10 this year.  Even in these tough economic times this should be an easy goal to achieve.  Make your check payable to District 5960, send it to Jingle at the district office and in the memo portion write “Fast for Hope”.  Do NOT send your check to the Foundation.

· Donate to the Foundation.  The back bone of Rotary is the Rotary Foundation.  Fast for Hope is intended to supplement, not to substitute what the Foundation is doing.  If you need to choose between giving to one or the other, give to the Foundation, but we believe most Rotarians should be able to do both, especially when the donation to Fast for Hope is only $10.

If you want to:

· Learn more about either the May or October delegations, or

· To learn more about the District Training on April 13th, or

· To get a copy of the Fast for Hope reading list, or 

· To be included on the Fast for Hope e-mail list

Contact the Fast for Hope Chair, Dave Newman dave@bancorgroup.com  His e-mail address can also be found on the Fast for Hope page of the district website.
Thank you.

LIST OF ACCOMPLISHMENTS

· Jan 07
Work Group Established to 

· Explore a New Focus for FFH

· Feb 07
The End of Poverty by Jeffrey Sachs – Recommended Reading

· Mar 07
Millennium-type Approach Discussed

· Core Values Begun

· Mar 07
Movement Away from Haiti FFH Efforts

· Apr 07
Begin Drafting a Vision Statement

· Apr 07
Encore Service Corp

· Explore a US Based NGO

· Apr 07
Met with D-5580 about their work 

· in Central America

· Jun 07
Rainbow Network Connection

· Jun 07
International Convention in Salt Lake City

· Begin making Nicaragua Rotary connections

· Jul 07
1st Delegation to Nicaragua

· “Why Nicaragua?”

· Aug 07
Complete Work on Vision/Mission

· Sep 07
Draft Request For Partnerships (RFPs)

· Oct 07
Sent RFPs to all Rotary Clubs in Nicaragua

· Nov 07
Received 2 Proposals in Response to the RFP

· Nov 07
2nd Delegation to Nicaragua

· Review Applications

· Dec 07
Review Recommendations from Delegation 2

· Jan 08
Develop FFH PowerPoint

· Jan 08
Accept Masaya’s Proposal

· Jan 08
Begin Drafting a Work Plan with Kairos (our NGO in Nicaragua)

· Feb 08
FFH Month – Elena from (Kairos) Comes to D-5960

· Feb 08
FFH District Training

· Mar 08
Kairos Begins Working with 

· Masaya Rotary Club

· Mar 08
Elena Comes to D-5960 for PETS 

· and to meet with Rotary Clubs

· Apr 08
FFH Presents a Break-out Session

· at the District Conference

· May 08
Bridging the Class Divide by Linda Stout – Reading Assignment

· May 08
3rd Delegation to Nicaragua

· Strategic Planning with Masaya Rotary Club

· Jun 08
Review Recommendations of Delegation 3
· Jul 08
Three Cups of Tea by Greg Mortenson – Recommended Reading

· Aug 08
Work on Initiative Work Plan

· Oct 08
FFH District Training on Poverty

· Oct 08
Approved 1 Year Work Plan

· Oct 08
Elena Visits With FFH Committee and 

· Presents at Rotary Clubs

· Oct 08
Elena Conducts FFH District Training

· Jan 09
Delegation #4 to Nicaragua

· To Learn About Sustainable Development

· Feb 09
Review Recommendations From Delegation #4

· Feb 09
FFH Month – Club Presentations

· Mar 09
FFH District Training with Elena

· Mar 09
Elena Presents to PETS

· Apr 09
Masaya Rotarians to District Conference

· Conduct 2 Break-out Sessions

· Apr 09
Masaya Rotarians Meet With FFH Committee

· Apr 09
FFH District Training with Elena & Julieta (also from Kairos)  & Masaya Rotarians

· May 09
Delegation #5 to Nicaragua

· To Develop Relationships With Masaya Rotary Club Members

· Jun 09
Review Recommendations of Delegation #5

· Jun 09
Outliers by Malcolm Gradwell – Recommended Reading

· Jul 09
The Blue Sweater by Jacqueline Novogratz – Recommended Reading

· Aug 09
FFH Vision and Mission Workshop

· Oct 09
Delegation 6 to Nicaragua

· Masaya RC/AKF/District 5960 engaged in 3 days of meetings

· Agree on vision statement

· Dec 09
Masaya RC/AKF/District 5960 agree on selection criteria for community

· Feb 10
One third of funds raised by District 5960 to be used in Haiti

· Feb 10
Delegation 7 to Nicaragua

· Masaya RC/AKF/District 5960 to engage in 3 days of meetings

