 D-5960 Grants Team Meeting Minutes
19 July 2019 
Present:  Margie Horning (Team Leader), Kyle Haugen (DRF-TL), Paul Perez (DG), Ed Marek (DGE), 
Kenny Klooster (DGN, via internet), Peg Duenow, Jeff Harnly, Jim Hunt, Brad Kirscher, Judith O’Fallon, 
Rick Pratt, Larry Propst, Dayle Quigley, and Al Zdrazil.
Excused Absent:  Craig Leiser (DISC), Paul Meekin, Guy Selinske, and Valdi Stefanson.
Visitors:  Gary Campbell (Past DRF-TL), Patty Hall (WBL presenter), Lee Scheumann (Cambridge-Isanti presenter), and Mike Spellman & Bob Freed (Arden Hills-Shoreview presenters). Mark Abbott – Northfield via remote access - presenter
---------------------------------------------------------------------------------------------------------------------------------------

Open Session was called to order at 11:45 AM by Grants Team Leader Margie Horning.
Introductions:  All participants introduced themselves, then recited the Four Way Test together.  

Agenda Approval:  The Draft Agenda with additions was approved unanimously. 

Announcements:

1.
District Grant Proposals for 2020-2021 are due by May 15, 2020.  Use the 2019-2020 DG 
Proposal+Application+Report Form at www.rotary5960.org in the Grants Team area. 

2.
All Global Grant (GG) concepts must be reviewed by a D-5960 mentor and approved by the GrantsTeam before starting the online application at the RI TRF website.

3.
All approved Grants Team Meeting Minutes are posted at www.rotary5960.org Grants Team area.

Project Reviews:  
1.
GG Concept ~ Arden Hills/Shoreview RC ~ Nigeria ~ WASH for 6 Schools:  GT Project Mentor Larry Propst introduced AH/S Project Team Leader Mike Spellman to describe this project.  The project goal is to support implementation of a water point, latrines, handwashing stations, and hygiene education training in 6 schools in the Niger Delta region of Nigeria.  This is the final phase of the collaborative 30 schools Initiative in the Niger Delta.  Phase 1 and 2 were funded with previous global grants.  Each of the 6 Nigerian schools has a local Rotary Club from District 9141 that proposed the school and worked with the team to undertake assessments and plans. A condition of involvement is a commitment by the club to stay involved with the school, and provide monitoring information, for a minimum of 5 years.
· International Sponsor Club            = Arden Hills/Shoreview RC.

· Host Sponsor Club                        = New Benin City RC.

· Cooperating Organization             = Foundation for Partnership Initiatives in the Niger Delta (PIND).
· Total Project Budget =                  $141,681.
· Total D-5960 club pledges =         $  25,000 (anticipated).
· Host club pledge =                        $  14,121.

· Requested D-5960 DDF =            $  25,000.

· Requested D-9141 DDF =            $  12,000.

· Requested World Fund =             $  59,560. 
· Focus Area =                                Water and Sanitation.

After clarifying questions were discussed, the motion to transfer this concept to the Closed Session was seconded and unanimously approved.

2.
GG Concept~ Cambridge/Isanti RC ~ Ukraine ~ Community Center Logos:  GT Project Mentor Jim Hunt introduced Cambridge/Isanti Project Team Leader Lee Scheumann to describe this project.  The project goals are to (1) fund the completion of an alcohol and drug rehabilitation center and (2) develop a vocational training center to assist aged-out orphans and single moms to develop labor skills and economic independence to provide an alternative to involvement in sexual trafficking, which is prevalent among young Ukrainian women.  
· International Sponsor Club          = Cambridge/Isanti RC
· Host Sponsor Club                       = Rotary Kyiv.
· Cooperating Organization            = Social Rehabilitation Center Logos (SRCL).

· Total project budget =                  $101,937.  

· Total D-5960 club pledges =        $  32,700 (anticipated)
· Host Club Pledge =                      $    2,000.

· Requested D-5960 DDF =           $  25,000.
· Requested World Fund =             $  42,350.

· Focus Area =                               Economic and Community Development.  

After clarifying questions – including which of 2 Focus Areas should be specified -- were discussed, the motion to transfer this request to the Closed Session was seconded and unanimously approved.
3.
GG#1989914~ DDF Match Request ~ Northfield RC ~ Tanzania ~ Clean Water:  Northfield Rotarian Mark Abbott (participated via remote access) submitted a DDF Match Request for the club, GT Leader Margie Horning helped described this D-5230 GG Application.  The project goal is to provide clean drinking water for the 5,000 residents of the village of Njicha in Tanzania by boring a well and providing a submersible pump, solar panels, elevated storage tanks, 10 or more distribution points, and security fencing around the solar panels. Northfield currently has $4,000 - $4,700 in funds raised for this project.
· International Sponsor Club                        = Corral de Tierra RC in Monterey, California (D-5320).

· Host Sponsor Club                                    = Igoma, Mwanza (D-9211).

· D-5960 Contributing Club                          = Northfield RC.

· Estimated Total project budget =               $65,975 - $67,475.  

· Total club pledges from other districts =    $12,690

· Total D-5960 club pledge =                        $ 3,720.
· Requested D-5960 DDF Match =               $ 2,000.
· Focus Area =                                             Water and Sanitation.

After clarifying questions were discussed, the motion to transfer this request to the Closed Session was seconded and unanimously approved.
Funding Status (as of July 17, 2019):
· 2019-2020 Available GG DDF


Correct Report Not Yet Available.
· 2019-2020 Humanitarian DG Funds Allocation
$91,790.
· 2019-2020 Humanitarian DG Funds Remaining
$91,790.
Old Business:
1.
GG Status Update:  TRF’s 7/19/19 GG Tracking Report for D-5960 showed:
· Approved Grants = 22, of which 3 are D-5960 GG Scholarships (Tomczyk + Mwamelo +Dunn) and 
3 are humanitarian projects sponsored by D-5960 clubs (WBL’s WASH in Nigeria + Northfield’s water in Guatemala + Rochester Risers’ nutrition in Guatemala).
· Overdue Progress Reports = 1 (Northfield’s water in Guatemala).  Mentors = Jeff + Craig.
· Authorizations Required = 2, of which one is D-5960 sponsored (Lakeville’s warehouse receipts project in Tanzania).
· Submitted Applications = 1 (TRCR’s respiratory project).
· Draft Applications = 6, of which 3 are D-5960-sponsored humanitarian projects (Roseville’s water supply in D.R. Congo + Roseville’s water storage tanks in Dominican Republic + Northfield’s WASH in Guatemala).  The last 2 have not yet been approved by the GT.
2.
2019-2020 District Spending Plan:  The 7/19/19 Status Report shows that the Spending Plan approved by TRF contains (a) 20 DG projects, 10 (50%) of them with international project sites, and
(b) $91,790 is allocated to DG DDF.
3.
Report Status for DG Projects:

· FY 2018-2019:  The 7/19/19 Status Report shows that 17 DG projects received 2018-19 DDF.
· Acceptable final reports have been received for 8 (53%) of the projects.

· Acceptable semiannual progress reports have been received for 4 (24%).

· One first progress report is due in July. (Mentor = Peg)
· First progress reports are due in August for 2 projects.
· First progress reports will be due later for the remaining 2 projects.
· FY 2017-2018:  The 7/19/19 Status Report shows that 25 DG projects received 2017-18 DDF.  However, in June 2019, the Siren Webster RC cancelled its project as unfeasible and returned to Rotary the $1,125 it received in grant funding.  The GT recommended that this be allocated to the District’s GG DDF.
· Acceptable final reports have been received for 17 (71%) of the remaining 24 funded projects.

· Acceptable progress reports have been received for the remaining 7 (29%).
· Semiannual progress reports are due in July for 2. (Mentors = Margie + Valdi).
· Semiannual progress reports are due in August for one. (Mentor = Craig). 
· Completed Block Grants:  Acceptable final reports have been received for all:

· 21 projects that received 2016-17 DDF.
· 22 projects that received 2015-16 DDF.
· 20 projects that received 2014-15 DDF.

· 16 projects that received 2013-14 DDF.

· 19 projects that received 2012-13 DDF.

New Business & Grants Learning Points:
1.
D-5960 Global Grants DDF Status:  TRF’s July Available DDF Reports for 2018-2019 and 2019-2020 were substantially incomplete, lacking information about several data transfers that occurred during the summer.  However, GT Leader Horning distributed copies of preliminary estimates of the overall DDF planned expenditures for 2019-2020 based on district data.
2.
Which Sponsor Should Handle Grant Funds for GG Projects?  GT Mentor Brad Kirscher led a discussion regarding this issue, which arose during the initiation of one of his recent projects.  The GT was unable to agree on a definitive answer, so the discussion will be resumed at a future meeting.
3.
Foundation Training Webinars:  DG Paul Perez has decided to re-establish one-hour webinars this summer to deal with club leadership issues, fundraising, and an overview of district activities.  Mentors are requested to encourage their club leaders to participate.
4.
Mentor Access to DRAFT Versions of D-5960 Projects in TRF’s GG Database:  GT Mentor Larry Propst expressed frustration at his inability to see DRAFT versions of projects that he’s mentoring, and asked (once again) whether TRF could be persuaded to grant read-only access to project mentors.  District leaders expressed sympathy but doubt that TRF would be willing to make the necessary systems revisions, since D-5960 is the only district that routinely uses project mentors.

Open Session Adjournment:  By unanimous consent, the Open Session was adjourned at 1:17 PM.
Closed Session

Closed Session was called to order at 1:17 PM by Grants Team Leader Margie Horning.
Review of Minutes:  Revised Minutes for the June 21, 2019, Grants Team Business Meeting were unanimously approved. 
Project Reviews:  
1.
GG Concept ~ Arden Hills/Shoreview RC ~ Nigeria ~ WASH for 6 Schools:  The motion to Approve entry of the draft application into TRF’s website and to reserve a project maximum of $25,000 DDF for this project at the current 1:1 match rate for club contributions was seconded and approved unanimously.  Specific club pledges are to be entered into the application on the TRF database.
2.
GG Concept~ Cambridge/Isanti RC ~ Ukraine ~ Community Center Logos:  The motion to deny approval for entry of the draft application into TRF’s website until the following conditions are satisfied was seconded and unanimously approved.  Conditions: (1) Specify one Focus Area for the project. 
(2) Restate the goals appropriately.  (3) Improve the needs assessment section.
3.
GG#1989914~ DDF Match Request ~ Northfield RC ~ Tanzania ~ Clean Water:  The motion to Approve entry of the Northfield RC contribution and associated DDF match at the current 1:1 match rate for club contributions up to $4,700 was seconded and approved unanimously, with Mentor Zdrazil abstaining because of personal contributions to the project.  
Closed Session Adjournment:  The Closed Session was adjourned at 1:37 PM by unanimous vote.

Next GT Business Meeting:  The August GT business meeting is scheduled to begin at 11:45 AM on Friday, August 16, in the new Rotary D-5960 Office (Rosedale Tower, Suite 820) located at 1700 Highway 36 West in Roseville.  
Minutes submitted by Judith O’Fallon
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